
14 Mile Creek Watershed Joint Committee October 1, 2020  

 

Status 

During this time of Covid-19, our committee has been meeting via Zoom video 

conferencing the second Monday of each month at 2:00.  All interested parties 

are welcome to participate.  With the announcement of the state DNR Secretary’s 

award and the release of the 9 Key Element Plan, we’ve had a lot to be happy for, 

but unable to get out and spread the word to our community.  So, we’ve created 

two videos to share the news and plan a third to explain the 9 Key Element Plan.  

The videos can be found on the TriLakes website 

https://trilakesmanagement.com/, or on the 14 Mile Facebook page 

https://www.facebook.com/14MileWatershed/ 

Nine Key Element Plan final approval and release 

We received notice last week that the EPA and DNR gave final approval to the 

plan for restoration of the 14 Mile Creek Watershed.  The plan is over 250 pages 

long and took about three years to prepare by our Adams County Conservationist, 

with help from many people across four counties and many state and federal 

agencies.  Much of the data came from years of DNR and UW analysis coupled 

with certified testing done by our own 14 Mile Committee over the past three 

years.  The plan is estimated to take 10 years to complete at an estimated $8 

million.  The plan provides access to expertise and grant funding.  You can find it 

by clicking this link: 
: https://documentcloud.adobe.com/link/track?uri=urn:aaid:scds:US:9e06c7e9-8ada-4154-b0d2-

d02d855e7001 

Current status of Nine Key Element Plan 

The plan execution (10-years with an $8 million grant funded estimate) is in the 

organizational stage.  Adams County has responsibility for the plan through 

conservationist Kason Morley.  He is putting together a grant request for a 

seasoned staff person to oversee execution of the plan through the four-county 

watershed.  TriLakes passed a motion at the 9/30 meeting to co-fund 25% of the 

three-year grant, with the DNR paying the remaining 75%.   In addition, Kason will 

https://trilakesmanagement.com/
https://documentcloud.adobe.com/link/track?uri=urn:aaid:scds:US:9e06c7e9-8ada-4154-b0d2-d02d855e7001
https://documentcloud.adobe.com/link/track?uri=urn:aaid:scds:US:9e06c7e9-8ada-4154-b0d2-d02d855e7001


begin identifying an implementation team with representation throughout the 

stakeholder groups. 

When does the 9 Key Element Plan start? 

It’s expected the launch will occur early 2021.  But, TriLakes, Town of Rome, and 

the 14 Mile Committee has been working towards project milestones since 2017 

with soil testing, water testing, fertilizer ordinance recommendations and 

community involvement.  As the committee’s work formed the basis for the plan 

request, we will continue what we’ve been doing.  It’s the tip of the iceberg as 

Kason looks to involve four counties and at least 50 stakeholder groups 

throughout the watershed. 

We all understand the importance of reaching out to all watershed stakeholders, 

and to other groups that can help provide direction, help build bridges with our 

agriculture neighbors upstream, and secure access to funding.  To that end, we’ve 

been in discussion with Wisconsin Wetlands Association and the Rivers Alliance. 

Grant requests for 2021 and beyond 

-As mentioned, a three-year grant request was made to fund a seasoned Adams 

County resource to oversee the 9 Key Element Plan.  The overall request is 

$230,817, with $173,113 from DNR, and $57,702($19,234 annually) from TriLakes, 

along with in-kind support from the four counties in the watershed. 

-DNR has agreed to cover water testing costs through June 30th, 2021 

-A DNR surface water grant request is being submitted to cover all water testing 

costs from 7/01/2021 through 12/30/2023.  That’s $39,500 from DNR, $10,700 

from volunteer in-kind value and donated e coli testing, and the remainder of 

$2,500 from TriLakes.  That reduces TriLakes expense from about $13,000 per 

year to less than $1,000 per year for water testing.  TriLakes motioned to approve 

at 9/30 meeting.  DNR contacts tell us we have a very good chance because of the 

Secretary’s award and the EPA 9 Key Element Plan approval. 

-Property owners have signed up for more than 15 Healthy Lakes projects for the 

upcoming year, with another half dozen showing strong interest.  TriLakes has 

approved managing the handling of approvals and reimbursement through the 

DNR. 



 

The next 14 Mile meeting will be on Monday October 12th at 2:00pm via Zoom.  

Watch for the announcement. 

 

Respectfully submitted 

Don Ystad, Chairman 


